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MEETING DATE:  October 11, 2005 AGENDA ITEM NO.:  6 
 
CONSENT:  X REGULAR:   CLOSED SESSION:   
 (Confidential) 
ACTION:   X INFORMATION:   
 
ITEM TITLE:  US Department of Justice Grant- Community Prosecution Program (formally titled: 
“Community-Based Problem-Solving Criminal Justice Initiative”) 

 
RECOMMENDATION:  Amend the FY 2006 City/Federal/State Aid Fund Budget and appropriate $108,994 
with resources of $91,510 from the US Department of Justice and $17,484 from the Asset Forfeiture Fund for 
continuation of the Community Prosecution Program. 
 
SUMMARY: The Office of the Commonwealth’s Attorney has received an award of a federally-funded two-year 
grant from the US Department of Justice for continuation of the Community Prosecution Program (see 
additional background information attached). The grant award is $183,021 in federal funds and $34,967 in non-
federal funds from the Asset Forfeiture Fund for a grant total of $217,988.  The amount for FY 2006 is 
$108,994.   
 
Exit Strategy: The Office of the Commonwealth’s Attorney will continue to be aggressive in its efforts to apply 
for continuation funding for this initiative on the federal and state level; however, should further grant funding 
be denied for whatever reason, and no further funding options are available at any level (Federal/State/Local), 
the Office of the Commonwealth’s Attorney will have no choice but to terminate its Community Prosecution 
Program. 
 
PRIOR ACTION(S):   Finance Committee October 4, 2005 
 
FISCAL IMPACT:  $91,510 in federal funds and $17,484 from the Asset Forfeiture Fund in FY 2006, $91,511 
in federal funds and $17,483 from the Asset Forfeiture Fund in FY 2007 .  
 
 
CONTACT(S):   
 
William G. Petty, Commonwealth’s Attorney, 455-3761 
Cindy Tolle, Grants Administrator, 455-3777 
 
 
ATTACHMENT(S):  

♦ Resolution 
♦ US Department of Justice grant award letter and statement of special conditions 
♦ Background information 

 
 
REVIEWED BY: lkp 
 
 
 
 
 
 
 
 
 



 
 
 

Resolution 
 

BE IT RESOLVED That the City/Federal/State Aid Fund FY 2006 budget is amended and $108,994 is 
appropriated, with resources of $91,510 from the US Department of Justice and $17,484 from the Asset 
Forfeiture Fund, for continuation of the Community Prosecution program. 
 
Introduced:   Adopted: 
 
Certified:    
 Clerk of Council 
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Background Information 
 

 The Office of the Commonwealth’s Attorney has had an operational Community 

Prosecution program for the last year. As part of this effort, the Community Prosecutor 

has made numerous contacts in the community, offered community-based workshops, 

and has participated in various coalitions, neighborhood watches, nuisance abatement 

efforts, and many other activities designed to address crime prevention and community 

needs. In furtherance of the program and its goals to integrate the community into the 

folds of the criminal justice system, the Commonwealth’s Attorney’s Office applied for, 

and received, a grant to initiate an integrated community court system here in 

Lynchburg. 

 The Lynchburg Community-Based Problem Solving Criminal Justice Initiative, as 

termed by the US Department of Justice, is built upon the premise that structured 

interventions with defendants at the early stages of crime can prevent further escalation 

of violence in even the most distressed community. This effort promotes the merits of 

bringing social services and mediation into the folds of the criminal justice process and 

strives to integrate the concept of a “community court” into a traditional court system in a 

small city with limited resources. Further, this project seeks to utilize the resources 

already present in the community and the court system in a more effective and 

community-oriented approach. 

 To accomplish the program’s goals requires inviting non-traditional criminal 

justice players—community members, social service, and non-profit partners—to 

participate in the design and implementation of this initiative and asks them to work 

alongside members of law enforcement to repair the disconnect between traditional 

court sanctions and access to social services, creating community-driven sanctions for 

those who commit crime in the pilot project neighborhood. The pilot neighborhood 

chosen is James Crossing, a community with a high rate of gang violence, drug activity, 

domestic violence, and homicides. 

 The purpose of this initiative is to restore safety to the City’s most high-risk 

neighborhood and to empower residents to reclaim their communities. Aside from 

reducing recidivism and crime rates, the inclusion of the community in the criminal 

justice system process as problem-solvers will allow members of the target community 

to feel empowered and to view themselves as important stakeholders in this effort.  










